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Concept Note

Background

Promoting Technical and vocational education and training (TVET), one of the seven
priority areas of Southeast Asian education agenda, is imperative in supporting socioeconomic
development, especially increasing employment rate, coping with complex structural
challenges in the labor market, and providing sufficient qualified technical and skilled
professionals. TVET cooperation between China and Southeast Asian countries is deepening
with closer economic and trade ties, playing a fundamental role in enhancing people’s mutual
understanding and boosting regional socioeconomic development. In recent years, China and
Southeast Asian countries have been jointly endeavoring towards a China-ASEAN TVET
community, with successful collaborations such as joint degree programs, school-enterprise
integration, joint training of administrators and faculty in the fields of advanced manufacturing,
e-commerce, Al, high-speed train, ICT, smart agriculture etc., which have contributed to
poverty alleviation, employment promotion and industrial transformation.

Management and leadership are keys to organizational development, efficiency and
product development to ensure that employees can use their knowledge and skills to the fullest
to achieve the organization’s vision, mission and goals. Management and leadership cover the
implementation of effective and efficient work, motivation of staff, allocation of assignments
according to their ability and skills, providing opportunities to develop staff capacity through
training, conferences, seminars and study visits and creating a positive work environment.

The TVET Leadership and Management Programme for School principals are
important for modern management and leadership practices in Southeast Asia and China,
particularly for enhancing the roles of TVET institutions in improving teaching and learning in
TVET subjects. Despite the differences in economic and industrial context, in some extend,
there must be some practical lessons learns and good practice that China and ASEAN countries

and TVET schools/colleges can draw and share to each other, particularly on adjusting their




programs to respond to the changing skill needs; using technology in the delivery of training;
training their teachers to upgrade their technical knowledge and practical skills and to promote
student-centered teaching approach, institutionalizing their linkages with industries, and
ensuring quality assurance mechanisms for TVET learners to contribute to their economic and
industrial transformation. To realize the program, the study visit should be undertaken to capture

the succinct of TVET insights from China and ASEAN countries.

Rural people represent nearly half of the world’s population and TVET is an important
means for rural youth and communities to acquire the competencies and skills needed for
individual empowerment, decent‘ jobs, and economic growth, which will ultimately contribute to
sustainable rural development and build inclusive, equitable and sustainable societies. China has
declared a complete victory in eradicating absolute poverty in 2021, and has consolidated it’s
efforts in promoting rural development and revitalization. Mobilizing TVET institutions in
promoting sustainable rural development and strengthening TVET leadership and management
for its digital transformation to catalyzing such endeavor is an important element and a key
enabler of China’s education and development endeavour to ensure inclusive and lifelong

learning opportunities for all.

Building on the successful cooperation between the participating institutions in the previous
editions, most notably the TVET Leadership and Management Benchmarking Programme in
August 2023 and the Workshop on Transforming TVET and Adult Education for Sustainable
Rural Development in June 2024, the SEAMEO-TED, the UNESCO International Research and
Training Centre for Rural Education (INRULED) , the Smart Learning Institute of Beijing
Normal University and the China Education Association for International Exchange will co-
organize the 2024 TVET Leadership and Management Programme, with the theme of
“promoting digital transformation of TVET for sustainable rural development™. This edition of
the programme will explore themes including innovative policies and good practices of TVET
transformation for the digital and green transition of economies, TVET talent cultivation for
sustainable rural development, digital technologies to enhance TVET quality and inclusiveness,
digital leadership and competencies for TVET digital transformation, TVET school-enterprise
cooperation in the digital era, etc., so as to steer TVET management and leadership toward
realizing the SDG4 of quality education, and building inclusive, equitable and sustainable

societies for the realization of the 2030 Agenda.




Objectives

The purposes of this study visit are as follows:

1) To share best practices of TVET policy and development between China and
ASEAN related to TVET transformation in the digital era for sustainable rural
development;

2) To benchmark best practices from each other for TVET development;

3) To enhance the close cooperation between China and ASEAN in terms of TVET
development;

4) To improve the roles and responsibilities of TVET school management for be&er

quality of teaching, learning and management.

Participants

Totally 25 participants will be attending the study visit. They might be policy makers,
especially from TVET-related departments, TVET school management (principals/vice
principals/presidents/vice presidents) of some vocational and technical high
schools/colleges, as well as representatives from higher education institutions from 9
Southeast Asian countries including Cambodia, Brunei Darussalam, Indonesia, Laos,
the Philippines, Singapore, Thailand and Vietnam

The criteria for selecting the participants are active members of SEA Vocational-
Technical High Schools/College Network and principals/vice principals of technical
and vocational high schools in the ASEAN countries.

Participants are expected to be able to communicate in English, the working language

of the workshop.




Budget

* Accommodation, meals and local transportation will be shouldered by

Chinese Partners.

» Theairfares and travel insurance will be covered by individual participants and schools.

Tentative Agenda
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Expected OQutcomes
The visit will be resultant to the following:
e TVET policy and development between China and ASEAN will be matched to the labor
market needs mutually in terms of skills provision and resource allocation
» Best practices on TVET development and policies can be learnt and shared each other
as take-home insights for individual country development plan
e Closer relationship between China and ASEAN regarding market needs as ASEAN 1s
a big market for China
* TVET school management effectiveness for principals and management as part of
school-based manageﬁzent system
e TVET perception and dissemination will be enhanced engaging more stakeholders such
as teachers, students, private sector, government and civil society for TVET
development

Focal Points

Mr. Suong Saruon

Head of Public Relations Partnership Division
SEAMEO TED

Email: saruonabe@gmail.com
Telegram/Whats’ app : +85516395899

Mr. Rien Chamrong

Vice Head of Public Relations and Partnership Division
SEAMEO TED

Tel: 016 402 044

Email: chamrongrien@gmail.com
Telegram/Whats’ app : +85516402044

Dr. Qi Xinjian

Programmc Specialist

UNESCO INRULED, Beijing, China

E-mail: qi.xinjian@gqq.com, gixj@inruled.org
Ms. FANG Yuan'an

Programme Coordinator

UNESCO INRULED, Beijing, China

E-mail: fangya@@inruled.org
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